
Grantsmanship
Shehu N.Y



Grantsmanship

• What is Grant?

• Why do you seek to apply for a Grant?

• Who is qualified to apply for a Grant?

• How to apply for a Grant?



Why apply for grants?

• Allows you to employ experienced staff

• Allows continuity in your research (3-5) years

• More likely to produce reputable papers 

• To pay for reagents 

• Which can be used to prime other projects 

• To pay for equipment 

• Which can be kept after grant expires 

• Which can be used for other purposes 

• To pay for travel



Types of GrantsTypes

• R: Field or investigator-initiated research grants
• -R03: Small grants (2-yrs, $100K, 10 p research plan

• -R21: Exploratory grants (2-yrs, $350K, 15 p research plan) 

• -R01: Traditional research grants (3 to 5-yrs, no $ limit, 25 page research plan

• K: Career awards (5-yrs, salary + $25-50K/yr, 50 p)

• T: Training grants

• P: Program Project or Center grants 



Get Started

• Find and understand funding opportunities

• Originality, understand your organization's internal procedures

• prepare to write a competitive application. 

• Obtain and complete application forms following provided instructions. 

• Find information on developing your budget and formatting attachments. 



Get Started

• Submit your application to NIH. 

• Track and view your application to verify receipt

• Assigned to an NIH Institute or Center and to a scientific review group for 
evaluation of scientific and technical merit. 

• Rigorous two-stage review. The first level is carried out primarily by non-federal 
scientists, while the second is performed by Advisory Councils or Boards. 

• Notice of Award documents are sent to successful applicants. 

• NIH monitors grants carefully. 



Strategies for success in grants application

• Build Expertise

• Build network

• Build facilities and resources or affiliate with one



Strategies for success in grants application

• Choosing the funding body and scheme 

• Check the web sites regularly and Research News 

• Recruit appropriate collaborators and co-applicants 

• Bring in skills, understanding and resources that you lack Can shore 
up weaknesses in your own track record and underwrite the 
feasibility of proposal 



Documents

• Biosketch

• Letter of support

• Budget

• Consortium letter, contractual documents

•



Documents

• Facilities and resources 

• Ethical documents:
• IRB

• storage of documents

• Subjects human, animals

• Children protection

• women and vulnerable

• Racial









.

Budget item Unit cost Number Frequency Total

Direct personnel 

cost-Research 

assistant

30,000 1 12 360,000

Sub-total personnel 

direct cost

360,000

Non-personnel 

direct cost

Consumables 100 61 3 36,600

Molecular studies 2,500 61 3 457,500

Bacterial isolation 500 61 3 91,500

SP serum levels 

quantification(HPLC

)

5,500 61 2 671,000

Data management 50.000 1 1 50,000

Communication 30,000 5 1 150,000

Septrin

suphamethoxazol(S

P)

500 61 2 122,000

Sub-total non-

personnel direct 

cost

1,628,600



Video NIH grant review process

• https://www.youtube.com/watch?v=d-nxFHYsxN0


