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Grantsmanship

* What is Grant?
 Why do you seek to apply for a Grant?

* Who is qualified to apply for a Grant?
* How to apply for a Grant?



Why apply for grants?

* Allows you to employ experienced staff

* Allows continuity in your research (3-5) years
* More likely to produce reputable papers

* To pay for reagents

* Which can be used to prime other projects

e To pay for equipment

* Which can be kept after grant expires

* Which can be used for other purposes

* To pay for travel



Types of GrantsTypes

* R: Field or investigator-initiated research grants
* -R03: Small grants (2-yrs, S100K, 10 p research plan
e -R21: Exploratory grants (2-yrs, S350K, 15 p research plan)
-R0O1: Traditional research grants (3 to 5-yrs, no S limit, 25 page research plan
K: Career awards (5-yrs, salary + $25-50K/yr, 50 p)
T: Training grants
P: Program Project or Center grants



Get Started

Find and understand funding opportunities

Originality, understand your organization's internal procedures

prepare to write a competitive application.

Obtain and complete application forms following provided instructions.

Find information on developing your budget and formatting attachments.



Get Started

e Submit your application to NIH.
* Track and view your application to verify receipt

* Assigned to an NIH Institute or Center and to a scientific review group for
evaluation of scientific and technical merit.

* Rigorous two-stage review. The first level is carried out primarily by non-federal
scientists, while the second is performed by Advisory Councils or Boards.

* Notice of Award documents are sent to successful applicants.

* NIH monitors grants carefully.



Strategies for success in grants application

* Build Expertise
e Build network

 Build facilities and resources or affiliate with one



Strategies for success in grants application

* Choosing the funding body and scheme
* Check the web sites regularly and Research News
e Recruit appropriate collaborators and co-applicants

* Bring in skills, understanding and resources that you lack Can shore
up weaknesses in your own track record and underwrite the
feasibility of proposal



Documents

* Biosketch

e Letter of support

* Budget

 Consortium letter, contractual documents



Documents

e Facilities and resources

e Ethical documents:

* IRB

* storage of documents
Subjects human, animals
Children protection
women and vulnerable
Racial



SAMPLE: BIOGRAPHICAL SKETCH
New/Early Staqge Investigator

[Adapted from NIH Sample Biographical Sketch)
OME Mo, 9250001 and 0925-D00Z (Few. 10/15 Approesd Through 1083 1022018)

BIOGRAPHICAL SKETCH

Prowsds the followning information for the Semonkey personnel and other significant comribubors.
Followe this fommat for each person. DD NMOT EXCEED FIVE PAGES.

MAME: Hunt, Wirginia Lively

eRa COMMORNS USER NAME (credential, e g_, agency login): huntwvl

POSITEOMN TITLE: Assistant Professor of Psychiatry

EDUCATION/TRAINING (Begin with baccalfaureatfe or offver initial professional edwcafion, swch as nursing.
incliude postdoctoral trainimg and residency trainimg F apoiicable. Addddelste rows as necaessarny.)

DEGREE Completion FIELD OF
INSTITUTION AND LOCATION (if applicable) Mhﬁ‘?’ﬁw STUDY
University of Califomia, Berkeley B.S. 052000 Psychology
University of YWermont, Burlingtom, T M.y 052006 Medicine
University of Califormia, San Francisco Residency 02009 Paywchiairy
University of Califomia, San Francisco Zhief Resident os2010 Psychiatry

AL Personal Statement

My role in this project is that of PDJYFPIL. 1| am an Early Stage Investigator making nmy first RO1 application. |
am highly motivated to pursue an academic, translational-research career. The expertise nesdaed to cammy
out the proposed studies began o develop while pursuing an honors-research elective undear the memntor-
ship of Dr. James Cantwell at the University of Yermont. | eamed co-author status on the resultant peer-
reviewead paper (ses below). My training in research continued under the guidance of Dr. Cameron Carlucci
at 1L San Francisco during the third, ressarch year of my residency. My first, first-author paper was a
result. During that same time | conducted ethnographic and survey research and performed secondary
data analysis on the psychological aspects of drug addiction. | also opite2d to take courses in ressarch
design. statistics, and attended a seminar program that was focused on the pathophysiology of thie agimg
brain. Drs. Cantwell and Carucci are both leading experis in disciplinary and technical areas that are
directly related to the subject of this application. During the fourth yvear of my residency, in addition to
sarving as Chief Resident, | continued to attend Dr. Carlucci's laboratory meetings and taught medical
students and junior resident. | also presented a poster at the MNational Society for Cognitive Research and
at the American Society for Experimental Psychiatry. The ASEP poster was selected as the best at the
meeting. Both presentations matured into peer-reviewead research publications (see below). My first fully
independant publication is in press (see section C, below). In addifion to my research training and experi-
ence | have acguired leadership and administrative skills during my tenure as chief resident. These will
enhance my effectiveness as a POVPL, in my opinion. Because of this background and experience | faesl



vell prepared to camy out the research proposed in this application, which builds on the work that | nitated
furimng the third wvear of my residency.

a) DeaGroodi, AC, Hunt, YW_ L., and Canteell, J.C. (Z2007) Secondary data analysis: psychological
aspects of drmnug addiction in older adults. Joumal of Elder Cars 57(2), 103-11Z. PMCID:-
PrMCS002504

B2y Humt, “.L, Jensen, J L. & Carlucci, <. (2010). Substance abuwuse and mental healih among
community—dwelling eldery. Intematonal Jourmal of Geratric Psychiatrny, 24(9), 1124-1135._

3. Positions anmnd Homnors

Positions and Employimient

2010-2012 Leciurer, Departmeaent of Psychiatrny, Liniversity of Califomia, San Francisco
201Z2-Present  Assistant Professor, Department of Psychology, Washington University, St. Lou-
is, MO

Other Experience and Professional Memberships

2001-FPresent Member, Aamerican Psychological Association
2006-Fresent Membber, Gerontological Society of Auamernica
2009-Present Maember, Aimernican Society for Expenmental Psychiatry

Honors
2008 Avevard for best poster, Admerncan Society for Experimental Psychiatny

. Contributions o Science:

1. Growing Awareness of Mortality Fuels Drag Abuse in Some Older Addicts. | was an hon-
ors student who conimnbuted o the discoverny by the Cantewell group that fear of death dnives
some individuals to abuse dugs as they grow older. My primary contribution was secondary
analysis of data from investigations of the psychological aspects of drug addiction in adults
ower the age of 65 years. The resulis of such analysis narroweaed the foous to anxiety as a po-
teniial motivator of drug abuses in oclder paersons., which, in tum, led to the discovery that fear of
death is the most important source of such anxiety. These findings, which are set forth in the
second paper cited below, collectively led to an aliogether new awarsness of a cause of sulx»-
stance abuse by persons over the age of 65 which, in um, led to interventions that have sig-
nificandly reduced addiction in older adults.

ar) DeGroodi A C_ ., Hunt, “W.L., and Cantwell, J.C. (2007) Secondary data analysis: psycho-
logical aspecis of drug addiction in older adults. Jowurmal of Elder Care S57(2), 103-112.
FPMCID: PRMC9O0025 04

By Ewvanston, DA, Carlucci, F.R. and Cantwell, J.D. (2010) Internvaention to reduce anx<ieby
due o fear of death dramatically reduces drug addiction in older adults. Jourmal of Sub-
stance Abuss 202010), 937-952 . PMCID: PMC90257093

2. Dhiscowvery of risk factors that contribute to drnug abuse in assisted-living communities.
Wihile drug abuse in assisted-living faciliies has long been observed, there has beaen litde
understandimng of haow the problem develops and is perpeiuated. As part of my postdoctoral
reseanrch | investigated this problem and identified threse onderying risk factors: (1) visitors
who, themselves, have drnug issues and who serve as suppliers; {(2) staff mambers who pro-
wide access to prescription drugs in retum for remuneraton; and (3) poor pharmacy securiy .
These findings, which were reported in the “a”™ publication, below, have informed additiconal
research, as well as policy decisions related to regulation of assisted-ivimg facilities. It is too
soon to ascribe recent reductions in drnuog abuse among seniors in assisted livimg  oomimuri-



fies to these findings. However, the trend thus far (see publication “h", below) is suggestive of
that kKind of positive impact.

a) Hunt, Y.L, Jensen, JL. & Carucci, . (2010). Substance abuse and mental health
amaong community-dwelling elderly. Intemational Jourmal of Geratric Psychiatny, 2409),
1124-1135.

b) Kline, K_F_, Offenhauser, R'W. & Colby, R.O. (2014). Elimination of risk factors reduced
prevalence of substance abuse in two large urban assisted-living communities. Elder-
care lssues, 18(5), 2009-232.

3. Intervention to reduce negative self-image created by long-term methadone treatment.
Methadone maintenance has been usaed to treat heroin and other kinds of opiocid addiction for
many yvears. | have led research since my amval at Washington University that has shown
that those undergoing long-term treatment with methadons, and especially older addicts,
tend to develop negative self images. They also begin to view such treatment as an intrusion
into normal life. Eldery methadone users were shown in ethnographic studies to be especial-
Iy responsive to tailored social-support networks that allowed them to eventually reduce their
maintenance doses and move into other forms of therapy. The results of these studies had
positive impact by helping to inform new policy and by highlighting associated psychosocial
implications. Collectively, these results have the capacity to fundamentally change the ap-
proach to methadone-maintenance therapy for older adults, as well as open new directions of
research that otherwise would have likely remained closed.

al Carpenter, AN, and Hunt, V. L. Intervening successfully with the older metha-
done patient. Journal of Applied Gerontology, in Fress.

Complete List of Published Work in MyBiblicgragphy:
hittpafenavnw ncbinlmonibogowisitesimynchidcolleciions/public1 Pg T FIEFIAJBIGMEDOWE MWW ACT?
sorn=date&direction=ascending

0. Research Support

Ongoing Research Support

Deparmmental Start-Up Grant, Washingbton Uiniversity Hunt (FPl) 10/01M12-05730/M14
Research Start-Up Funds

The purpose of this grant is to set up the Pl's laboratory and fund preliminary studies needed to
be competitive for extramural research support.

Role: Pl

Research Support Completed During the Last Three Years
Mone




Budgetitem | Unitcost _____|Number ______|Frequency ___ [Total
12

Direct personnel 30,000 1 360,000

cost-Research

assistant

Sub-total personnel 360,000
direct cost

Non-personnel
direct cost
100 61 3 36,600

Molecular studies 2,500 61 3 457,500

500 61 3 91,500

SP serum levels 5,500 61 2 671,000
guantification(HPLC

)

30,000 5 1 150,000

Septrin 500 61 2 122,000
suphamethoxazol(S

P)

Sub-total non- 1,628,600

personnel direct



Video NIH grant review process

* https://www.youtube.com/watch?v=d-nxFHYsxNO



